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Information Policy & Compliance
bbc.co.uk/foi

I3 June 2008

Dear
Freedom of Information request - RFI2006000281

| refer to your request under the Freedom of Information Act 2000 (“the Act”) dated 24 April
2006, namely:

You have released some correspondence relating to the Broadcasting House project in your
response RFI2005000897.' You also withheld some citing negotiations at the time which may
have been compromised. With several months passed, | am writing to ask you to release those
letters to me.

The documents withheld at that time were as follows:

* 17 Aug 2005 - Email (with two attachments), Ann Callow (MJP) to Mark Thompson (BBC).
o Attachment | - Transfer Structure Simplification Process
o Attachment 2 - email from Whitbybird to MJP.

19 Aug 2005 - Letter, Mark Thompson (BBC) to Sir Richard MacCormac (MJP)

24 Aug 2005 - Letter, Sir Richard MacCormac (MJP) to Mark Thompson (BBC)

25 Aug 2005 - Letter, Sir Richard MacCormac (MJP) to Michael Grade (BBC)

01 Sep 2005 - Letter, Michael Grade (BBC) to Sir Richard MacCormac (MJP)

03 Oct 2005 - Letter, Mark Thompson (BBC) to Sir Richard MacCormac (MJP)

In our response of 22 May 2006 we explained to you that the negotiations referred to in our
response to the original request (RFI2005000897) were still in train. As such, the BBC
considered that section 43(2) of the Act still applied and we were still unable to release the

' This request was for ‘all correspondence on the procurement of the new Broascasting House
project: internally at the BBC Property Group; and between the BBC and LandsecTrillium.’
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above information, as the disclosure of such would be likely to prejudice the commercial
interests of the BBC.

We noted that there was a public interest in accessing information held by the BBq about the
Broadcasting House Project, but that the release of the correspondence could impair
negotiations on the Project and/or impair the integrity and viability of the decision- |

making/negotiation process to a significant or substantial degree without a compen%ating benefit
to the public.

The Information Commissioner has asked the BBC to reassess our position on this information.
We now consider that section 43(2) no longer applies to this information and are able to release
it to you. Please find attached the above-listed documents.

You will note that we have withheld email addresses and phone numbers from these documents
under section 40(2) of the Act as this information constitutes personal data and disclosure would
breach the second Data Protection Principle (fair and fawful processing).

Kind regards,

Stephanie Simmonds
Senior Advisor
BBC Information Policy and Compliance



From: Ann Callow WITHHELD 5 Séao
Sent: 17 Auaust 2005 17:33
To: S 4

Subject; Transfer Structures
Dear Mark,
| promised | would follow up our meeting with some further information.
During the meeting | said that work on our preferred structure had been thwarted.
I enclose a record of the Transfer Structure Simplification process which shows where it got heldjup. In
particular we were prohibited from completing assessments of both the steel and concrete options of the

29x18 grid. So no proper comparisons with the other more conventional options could be made and there
remains no objective case against it in terms of programme, cost or risk.

| also enclose a statement from Whitby Bird about risk which is self explanatory.

At our meeting Keith Beal stated that a decision had ‘already been made and any furthgr delay in decidjng the
form of the transfer structure would delay the design of the basement. We are the designers and that is not
our view. The basement design is in flux and can accept options.

Q’\
| suppose that Bovis have made the decision not to build this great pie of.e\oﬂté:ture and i‘gk,part ofa
deal. zﬂ ) y b >

O~ [ - N \) ’ . :
The BBC will lose the iconic heart of the project and sm ost wond l@;\d‘mspmng space. Thisisa

fundamental change, yet there has been no format 1 on, | feﬁ*& cc_;mfortable with this. One of
the vitally good things about this project hasg% y hug:a supﬁ} enthusiasm from the real clients, the

staff. ot
el
Best wishes N ’ %&O&Q
Richard MacCormac A
. >
< >
3>

Ann Callow
Marketing Assistant/Project Administrator
MacCormac Jamieson Prichard

9 Heneage Street, London E1 5LJ
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Transfar Structure Simplification Process
Event Schedule as of 17 August 2005

Presantatlon 19 July
Options presented:
1) 18 x 9 Vertical column grid, concrete or steel
2) 18 x 18 Vertical column grid, concrete or steel
3) 29 x 18 grid, 2 dimensional tree, concrete or steel
4) 29 x 18 grid, 4 dimensional steel tree

DECISION: 3) and 4) rejected. 1) and 2) taken forward.

Presentation 25 July
Options presented:
1) 18 x 9 Vertical column grid, concrete
2) 18 x 18 Vertical column grid, concrete
New 5) 18 x 18 Vertical column grid, steel

DECISION: 1) and 5) rejected. 2) to be taken forward, and additional option prepared
with V-shaped columns. Further option raised by RMC (29 x 18 Angled column

grid) to be worked up by Design Team for to same level of detail. Perspectives to be
prepared of each aoption for comparison. a X “i‘.

26 July R\ E\G
A. Asbury emailed team stating that MJP was to @;&}weeﬁgg ise on the

additional option but that it must be based o rid, ﬂ,ﬂ be carried out
free of charge. D D

RMC responded that the grid spacin @e a M&ion was 29 x 18, based on
the current Stage E geometry an e wo rry out tha work for free.
Peter Frackiewicz respon WC r e% e points made by A. Asbury.
Terry Dobbins respondq&d& [ em@m orting RMC's statement.

A AT >

NS0

Presentation 1 AQRUGS
Options presented® ¢ *"6
ook

2)18x18 Ve umn grid, concrete

New 6)29x-18 d column grid

New 7)18x1 gled column grid, concrete
DECISION: 2) rejected. Addittional perspectives of options 6) and 7) to be prepared
for comparison.

2 August
Bob Ogilvie emailed RMC to confirm the BBC's intention to go forward with option 6)
and 7) and compare the two.

Presantation 8 August
Options presented:
6) 29 x 18 Angled column grid, steel
7) 18 x 18 Angled column grid, concrete

DECISION: Bob Ogilvie requested copies of ali perspectives. After the meeting BLL
reported that a steel column option was not desirable. MJP and WB agreed to
prepare a version of the 29 x 18 Angled column structure in concrete for further
discussion on Wednesday.

8 August — 10 August

MJP & WB continued to work on 29 x 18 Angled column in concrete. Meeting with
BLL and Byrne Brothers was arranged for 10 August but cancelled by BLL.

0009/10.20/EAl 559/Transfer Structure | ‘



11 August
Decision-making meeting held between BBC, BLL and LS. We have subsequently

learned that the decision to reject the 29 x 18 Angled column option and proceed with
the 18 x 18 vertical column option was taken.

0009/10.20/EA) 558/Transfer Structure ‘



Amanda Churchill

From: Reception {reception@mjparchitects.co.uk)
Sent: 17 August 2005 17.08

To: Ann Callow

Subject: FW. BBCW1

From: Mark Whitoy W ! TH—ELD S0
Sent: 17 August 2005 16:44

To: Reception

Cc: Terry Dobbins; Mike Crane; Des Mairs
Subject: BBCW1

Richard

Thank you for the call.As | said we all have to face risks both in life and in our projects and at th? BBC these
are well rehearsed.

The transfer structure as designed to date is a classic example of this and the fact $hat it is cons dered a risk
is a part of the process of mitigating that risk. 6& \ o
What | have noticed in engineering many buildings and bridges is that wh m me Identifies risks
and shares those concemns with the whole team it is rarely a probleprin 6 oppo3ity-Sccurs and what
might have been perceived as next to impossible becomes chi with wondeqng what all the
fuss was about. This is the case for the transfer structure. @ oes head will be to
constantly assess with the team the risks involved a ate them.This is the essence of
engineering. VT 9
Where risks surface to cause problems Is,0 twhﬁw ave become complacent to them...and are
t

seeing the process as easy.. which is thedash-Wi copy pioneering work.
The transfer structure at BBCWH i nge y fellow directors Des Mairs and Terry Dobbins,
and myself who are closely ixl ith

,are not daunted by and whilst it would be unwise to
compare with other proj @ me reatest challenge we or our industry have faced.
However as | discusseom e

passion and | am especially co%

Come of this current debate the BBCW1 needs your energy and
more challenges to aver

that this process should leave you so dispirited.| know there are

am keen that we all work together with the whole team including Landsec
and Bovis to achieve a Ruikding worthy of your inspiration,fit for purpose that all, especially the BBC,can have
lasting pride in.

; geth

Mark

Mark Whitby

whitbybird
50Newm!n Street London WAT 3DA WITHHELD S4C
www.whitbybird.com

whitbybird Lid  registared in England and Wales reg.no. 03859970

21/11/2005



British Broadcasting Corporation Medi Centre Media Village White Clty 201 Wood tane London W12 71Q

Telephone 020 8008 0000

B|B]C

From the Diractor-Goners!

Richard MacCormac
MacCormac Jamieson Prichard
9 Heneage Street

London

E15LJ

19" August 2005

Dear Richard,

Thank you very much for taking the time to come in to see me this week to
discuss the W1 project and the lssue of the transfer structure. Both in our
meeting and in our subsequent phone conversation you left me in no doubt about
how passionately you feel about the issue and how central you feel it is to the

wider project.

My own career as a programme—maker and as a commissioner of programmes

from people of outstanding creative vision and talent means that | mteamed
to take concerns of this kind very geriously indeed. We all want\&g1¥ hin
A

can to achieve your vision for this building. Clearly thetigh,) re_are
factors | have to consider in addition, especially o ~@C¥| and
timetable. <+ ~
8 e
| can see that the debate about the ﬁas;e Btr\w(a s been complex and
t i
e

frustrating, not just for you but fo o recognise that diffqrent
parties have different recollg%év at was said or wasn't said at
different points in the pr Oegs'*You

to hint in our meeting at elements of

bad faith either on  of hitby Bird or the BBC team, | don't see
any evidence of that at ali¢ evidence to me points to a group of people
wrestling in good faitnw difficult and complex issue under the pressures of

time and cost. -

| have weighed up all of the information at my disposal and all of the arguments
made to me by you and others this week, | have also passed on to the

team the point you made to me yesterday about what you say is the lack of a
proper risk assessment of the various proposa!s on the transfer structure.
recognise that the process as a whole may not have peen perfect. | also
recognise that you believe that your most recent proposals have not had a
comprehensive airing. | do believe however that all of the essential points at
issue have been debated at length and on 2 number of occasions. | believe that
the mesting held between the BBC, Land Securities and Bovis on 11 August did
have sufficient information at its disposal to make an informed decision. Despite
the passionate and | know entirely well-intentioned case you have made to me, |

do not believe | can or should overtum that decision. (-)
;.’-‘



Although | know this will be a considerable disappointment to you, | would urge
you to continua to have faith not just in the project but in our creative commitment
to it. | am very anxious that you should take a full part in the remainder of the
project. | have told Keith and the team that it is essential that they listen to your
take on the simplification process with great care. Please do not assume that my
unvgillingness to reverse this decision means that every other decision will go
against you. We will make sure that each decision is decided on its merits with
the creative issues weighed carefully alongside cost and timetable.

| remain totally committed to the quality of the project personally. | hope that,
dqspnte this setback in the relationship between you and the project team, we can
quickly rebuild a strong — indeed a stronger - working partnership.

With all best wishes

Mall_

% "
Mark Thompson C ‘*\*‘A Q, *ﬂ’ ‘&J\'
% “;\‘5\\0
<} N (C X\A\,O%\
, )‘8‘5 0{0
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Mark Thompson
British Broos;sﬁng Corporation E @ E ” W E
Media Centre ' .~
Media Village White City 26 AUG 2005

1 Wood lane
london
Wi2 71Q

24 August 2005

Dear Mark
BBC Broadcasting House Redevelopment
Thank you for your thoughtful lefter. | am groteful for your commitment to the project.

However, | think that the project is at a wotershed which needs to be underst é’(oil parties if we are lo

go forward. Either the scheme continues 1o be stripped of ils architectural until it becomes entirely
unworthy of the BBC, or there is o reaffirmation of the original (h/on prolecl and determination
fo create a work of architecture. @

V‘ (\\\ v
I must accept your decision about the News Ro nﬁmre . it has taken the heart out of the
project and eliminated what had alrea b@ e, fo Cl| crifics ond those informed about the
project, its great icon. This is on |oss cem is for the BBC rather than simply personal

disapgointiment. ‘\%

But lo me this loss clso sign Q@%ﬂs:s in the way decisions in the future are to be made. | see three
inferrelated issues: \@@ - long and short term benetits, client / architect roles, responsibilities and
relationships.

All'| asked for in the transfer structure process was that it should be properly evaluated. It was an ambitious
idea but also a simplification of the scheme already part of Bovis' contract, so it wasn't rocket sciencel |
would have been disappointed but reconciled if we had been able 1o participate in an objective evaluation
which proved the structure really had consequences for risk, fime and cos!.

I dwell on this because of the implications for future decisions.

The decision also brings into focus the fensions between long term and short term benetits which are
characteristic of most projects.

Choirman 54 Richord MocCormoc CBE PPRIBA RA, MVonoging Direcxw Jeremy Estop, Company Secrwry Mike Evom
Direcrors Matthew Deon, Mok Hines, Duncan McKinnon. Uiz Pride

Asyoaaies David Aberon, Derek Gibbons, Marion Guerin, Yivo Kvis, Anthony Pryor, Resa Schusier, Doniel Shobetoi
Senvor Archiiach Oovid Bulley, Chvis Butiows, Kotwyn Giossmon, Mothew Malkan, Edword Rhodes, Dovid Rawe
Archilects Richord Cohen, Sebostion Orewes, Gerold Fox, Ardrew Frood, Andy Jones, Hal Jones, luey Jones.

Joonna Mocdonold, Stephen Moy, Richord Maorby, Jubie Marnson, Joonn Tang, Joe Wrighn:

Consulions Peler jomeson

MocCormrex Jamigson Prichord Umied Registered in Englond No 03163770
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| fully appreciate the need for the short term 'wins' fo expedite this project. But the vital issue in any
ambitious scheme is to establish a process of evaluation and negotiation which keeps the long term at the
forefront of consideration. That is no longer the case, and | foresee a process (which has already started|
which esiablishes o schedule of erosion of every architectural characteristic of our design deemed irrelevant
to 'fitness for purpose’ whatever that isl No serious work of architeciure can stand up to that kind of
simplistic judgement. Nobody is taking a long view; how are we all going 1o be judged in five years' time
and how are staff going fo feel for the next fifty years?

This brings me to the issue of roles, responsibilities and relationships. You have asked Keith to listen to my
'take', my perceptions of architectural value. But my understanding is that his total responsibility as sole
client is fo win back time and money and reduce risk. | am convinced, as you clearly are, that there are
enormous and critical issues of quality and creativity central to the project. But | currently have no authority
fo represent such issues. | have no authorily fo be a surrogate client. I is not an exaggeration to say that |
and my colleagues are now litle more than draughtsmen for the project managegs £ ¥6r me to haye any
authority | need the commitment from the BBC at high level to support the axBhitectural visi ™ believe |
should regularly report to the Executive Board.  In the meantime | v@ﬁn touch vsd?y}ou as the current
simplification process develops. A Y

N
We are a great and famous architectural prack I§¥ has g '\ C what has hitherto been the
design for a marvellous building. What | o%ﬁri nci \ggon insufferable contempt for what we
have achieved ond for what | persol %Qﬂn for never experienced anything like this, and it is not
something | or my brilliant QW ave wﬂﬁ over the next five years!

Two alfernatives face us. One s’ ‘ &%I and timetable prevail over just about all other considerations and
the project ends up no beﬂe‘&n a spec office building. This would be a disaster for the BBC but that is
%-

the current direction.

The aliernative is @ reaffirmation of the original aspirations of the project and what it offers os an inspiring
working environment We need recognition of our design leadership and creativity and of our willingness

lo engoge in o collaborative process in which architecture is respected. We are wholly committed to this
project.

Please can we come fo an understanding about this soon. Al present we feel that the project and we as @
practice are dying the slow death of a thousand cuts!

With all best wishes

Sit Richard MacCormac

F.S. o geig ou Lotday - fov it
'}/(A—'b\{c l:J L?::/ l«,d;l

Wl v ﬂﬁ%ﬁz’ml
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Michael Grode
BBC Telsvision Centre

Wood lane O3
tondon Rece’ved
W12 7R] -
30 AUG 2005 25 August 2005
BBC Governance Unil | |

Deor Michael v

. ?@ O
Broadcasting House Redevelopment ry

I am writing to you to record what | believe 1o be a serious W urch t@l‘bspirurlons of this
pioject. A decision has been made to abondon the News thansfer

&@k and hence the great
space it made at the heart of the building. | believe Mﬁs would 8(’ n one of the mos! wonderlul
and celebraled spaces in the world.

It was included in Bovis' contract but Been a \oned because of ‘risk’. There may well be risk,
bul there has been no formal risk pb »eve there should have been fo justify such o loss of
value, 08

>
Mark and | have been in corre@kence about this and | have made it clear that | accept the decision,
however reluctontly. 3\

‘Qi .
With best wishes

11»"’4 €~ cew
Sir Richard MocCormoc W /%‘C”‘%W

Chowmon Sit Richord MocCormac CBE PPUBA TA, Momogng Diwcxx Jeremy Esop.  CompanyiSecmary. Milke Evors
Duncors Mothew Duon, Mok Hires, Duncgn McKiman, |7 Prde

Assocows Davd Aleiion, Deek Gibbons Moren Cuwin, Yhvo Kwit, Arthony Pryor, feco Schwest Damel Shobea
Senicr Ahaact Dorid Buliey, Chvis Butrows, Kothyn Grassmon, Mavhew Malion, Edward Rhaavs, Dawd fow
Acchmcs chard Cohen, Sebowion Digwss Guwold fas  Archve Frocd, Ardy Jones] Hol Jores, ey foree,

Joonm Wardonold, Sephen My, Richand Moorby, Jbe Marrion, Jgone Lng e Whigley
Conplirns Py Jambwsrm
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british Broaacasting Sorporation Room 21, 15 Marylebone High Street London Wil 4AA C- Dﬁ_ ‘S M("é’
Tel 020 7208 9299 Fax 020 7208 9670
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From The Chairman

I September 2005

Sir Richard MacCormac

Chairman, MacCormac Jamieson Prichard
9 Heneage Street

Spitalfields

London E1 5LJ

Our Ref; 12020250

My donn Migad |, ' o

N\
Thank you for your letter of 25 August regarding the redevelopmeny.of &Q&BC s t‘»“
Broadcasting House and its decision to not go ahead with the N, om tr

structure. A\ CIY b'&

1 am sorry that you are not happy with thc BBC E cmc s d ﬂ@ regarding this,
but this is not a matter with which I can in clf rman of the Board of
Governors I do not have any role in suc on s which the Board
delegates to the Dlrector-Gencral team I note that you have
already been in corrcspond son and that you have met with him
and John Smith. It is appropri te th f oncerns you have should contmuc to be
raised with them.

\;»‘w
Many thanks for your letter, ~

84\._.

MICHAEL GRADE

Q)

P o
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British Brondcasting Corporation Media Centre Media Village YYhite Ciry 201 Wood Lane London W12 77Q

Telephone 020 8008 0000

B|BIC

From the Director-General

3 October 2005

Sir Richard MacCormac
MacCormac Jamieson Prichard
9 Hencage Street

London E1 SLJ

Dear Richard

Thank you for your letter of August 24. Thope you can accept my apologies for the
regrettable delay in replying.

t the working
eIns raise. |

| wanted first to express my gratitude to you for your part in ensurin
partnership behind the project remains effective in the face of the
am grateful too for the suggestion, raised via Richard Sambr at BB( eholders
might be offered the opportunity to look in detail at th I¥fled pland: Tunderstand

that John Smith will now be looking into the possigty sodg a seminar, which
we feel offers the best format to ensure that all f{d ; e issues at hand. I
QD

will of course aim to attend the seminar myseiﬁ »
5. . “;\

< .
1 very much hope that the increascW bstered by such an event might help
{0 answer your concerns — perh%% a \ manner than that offered by ongoing
correspondence between s. NQ)¥ver, as your letter touches upon several

pressing issues, 1 hop(i@n p{r% ful if 1 briefly outline the BBC’s position.

[ think it worth stressing ftstly that the BBC remains committed to producing a world
class facility for our teahss, and that our prime consideration in achieving that
excellence remains the total integration of space, technology, and people. [ appreciate
your concerns on the long-term implications of decisions made towards these ends, and
the importance of appropriate processes of evaluation and negotiation in this context. 1
must however disagree that current practice does not allow for a longer view to be
taken. Rather, I can assure you that all review recommendations are being made in the
light of the long term benefits — in particular to the BBC’s operational requirements and
with very careful regard to the needs and skills of BBC staff. Indeed, no decisions arc
being taken without considerable input from the occupier divisions. Further, those
recommendations are made in context with the totality of the operation - including of -

course creativity, future proofing, flexibility, running costs and lifecycle.

Cont'd/

()
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Your letter also touches upon questions of roles and responsibilities, and while I ;
appreciate your concerns in this area I must stress that the project director has my fu.lll
support for the work that he is doing, and I cannot agree with your suggestion th:at hi
remit is simply to “win back time and money and reduce risk.” T have charge_d him W th
delivering for the BBC a world class broadcast facility to house a centre for journalistic
excellence, while ensuring that we make effective use of public money. The role of the
design team is to deliver the most effective solutions and alternatives to the briefing
requirements based on their considerable experience and within the contexts of
creativity, budget and time. It goes without saying that the role of the architect is

integral to the successful delivery of this remit.

Project governance however reflects the responsibility for performance and delivery o
the project managers. This is reflected in the contractual relationships which the BBC
has entered into with both Bovis Lend Lease and Land Securities Development. 1
firmly believe that the current working relationships are the right ones, and that all
parties are enthusiastically focussed on successful delivery of the project.

2\? N\
4
0

[ can assure you that there is absolutely no question of contempt for\i@c skills ifﬁfc |
various teams, or of their achievements. In fact we believe ¢ is gorated

passion for the project, and are delighted to have the ass mi fMJP
towards this end.
Y\‘?

Once again please accept my thanks to you for, O pm‘\:@g commitment to the _
success of the project, and my sincere hopg’ ﬁ k@r ult of this process is a unique
building with which all can be justly pr oam&@h is entirely worthy of the BBC,

and of your efforts. (b% Q
N

Best wishes -,

W

Mark Thompson

hid



